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PURPOSE 
The purpose of this policy is to establish standards by the Sandy Springs Fire Department (SSFD) regarding 
personnel operating fire department vehicles. All members must operate vehicles used for City of Sandy Springs 
business in a careful and prudent manner and shall obey the laws, policies, regulations, and procedures of the 
state, county, and City of Sandy Springs.  
 
POLICY 

1. GENERAL 
1.1. Safety Responsibility. The officer, fire apparatus engineer (FAE), and any backers being utilized shall be 

held jointly responsible for the operation of fire department vehicles. Violations of this policy shall 
result in disciplinary action against all involved parties up to and including termination.  

1.2. Company Officer. It is the responsibility of the company officer to make certain all crew members are 
operating within the intent of this policy.  Company officers shall consider the safety of personnel 
while fire department vehicles are in operation, during emergency and non-emergency modes.  

1.3. Fire Apparatus Engineer. The FAE or driver of the vehicle is responsible for maintaining control of the 
apparatus or vehicle at all times while operating under the laws of the State of Georgia and within 
these policies. 
1.3.1. It is the responsibility of the FAE or driver of each fire department vehicle to drive safely and 

prudently at all times. Vehicles must be operated in compliance with the Georgia Motor 
Vehicle Code. This code provides specific legal exceptions to regular traffic regulations that 
apply to fire department vehicles responding to an emergency incident. Emergency response 
(lights and siren) does not absolve the FAE or driver of the responsibility to drive with due 
regard. The FAE or driver of the emergency vehicle is responsible for its safe operation at all 
times.    

1.3.2. FAEs or drivers are responsible for checking the area around the vehicle, and ensuring that all 
compartment doors are closed and secure before placing the vehicle in motion. 

1.3.3. Operating fire apparatus, especially in emergencies, poses unique hazards and increases the 
potential for accidents.  Consequently, the FAE or driver must use extreme caution, alertness, 
and a safe speed for the conditions encountered in order to respond appropriately to the 
unexpected. 

1.3.4. FAE’s and drivers of fire department vehicles are directly responsible for the safe and prudent 
operation of that vehicle under all conditions. Road conditions, weather, or the actions of 
others do not relieve the FAE or driver of the apparatus of their responsibility to drive safely.  

2. RESPONSE SAFETY 
2.1. General Safety. SSFD vehicles shall be operated in a manner that provides for the safety of all persons 

and property. Safe arrival shall always have priority over speed and reckless driving to an emergency 
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incident. Prompt, safe response may be attained by:   

 Knowing where we are going 

 Quickly mounting apparatus 

 All personnel on board, seated with seat belts fastened 

 Station doors fully open  

 Leaving the station in a safe manner 

 Driving defensively and professionally at reasonable speeds. 

 Using warning devices to move around traffic and to request the right-of-way in a safe and 
predictable manner  

 Apply even, constant pressure while braking. 

 When weather conditions permit, use Jake Brakes and retarders to slow the vehicle. 

 Drive safely at all times.  We are part of the solution.  We must not be part of the problem. 
2.2. Identification. Drivers shall have in their possession at all times a valid Georgia Driver’s License of the 

appropriate class for the vehicle they intend to operate. 
2.3. Seatbelt Requirement. All persons riding in fire department vehicles shall be seated with seat belts 

fastened any time the vehicle is in motion.  Riding on tailboards or in any other exposed positions is 
specifically prohibited. Exceptions are when loading hose and inspecting fire hydrants where the 
apparatus speed is below 10 MPH.  

2.4. Hearing Protection. OSHA standard 1910.95 Occupational Noise Standard requires that the employers 
provide a hearing conservation program for employees who are exposed to dangerous occupational 
noise levels. NFPA 1500 also requires fire departments to develop hearing conservation programs. For 
this reason (David-Clark or Fire Com Headsets) are provided with each apparatus and shall be used at 
any time the siren is operating.  

2.5. Siren and Light Requirement. When responding emergency, Georgia Motor Vehicle code requires that 
warning lights must be on and sirens must be sounded to warn drivers of other vehicles. The use of 
sirens and warning lights does not automatically give the right-of-way to the emergency vehicle. These 
devices simply request the right-of-way from other drivers. Emergency vehicle FAE’s or drivers must 
make every effort to make their presence and intended actions known to other drivers. Driving 
emergency, the FAE or driver must drive defensively to be prepared for the unexpected actions of 
others.   

2.6. Defensive Driving. Department policy states that FAEs or drivers of emergency vehicles are responsible 
for ensuring the safety of their crew and any others who may be using the road, regardless of whether 
or not they are driving under emergency conditions. Ensuring the safety of their crew and others shall 
remain the FAE’s or driver’s paramount concern over and above any perceived urgency to quickly 
arrive at the scene of an emergency. FAEs or drivers shall not insist upon receiving the right-of-way 
even though they may be driving under emergency conditions and shall drive defensively at all times.  

2.7. Due Regard. Drivers shall operate emergency vehicles at speeds that are appropriate for the 
conditions and traffic, and always exercise “due regard” in accordance to Georgia Traffic Code 40-6-
6(d) while operating the apparatus.  

2.8. Hazardous Road Conditions. Rain, snow, ice, fog, darkness, and other hazardous weather or road 
conditions affect the FAE’s or driver’s ability to drive safely; therefore, at no time shall apparatus 
exceed a safe speed while operating in these conditions. FAEs and drivers must follow manufacturers’ 
recommendations for the use of engine retarders (Jake Brake) during inclement weather.  

2.9. Speed Restrictions. When driving under emergency conditions, fire department personnel shall not 
exceed safe operating speeds for the conditions in which they are operating. Regardless of the posted 
speed limit, FAE’s or drivers shall not drive faster than prudent for safe operations. FAEs or drivers 
must consider slowing down when encountering wet roads, snow, ice, fog or other conditions of 
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reduced visibility, or when encountering heavy traffic.  
2.9.1. FAEs or drivers may be instructed by a member of higher rank to reduce their speed when 

driving under emergency conditions (or at any other time), if in the opinion of that officer, 
reduced speed is warranted. However, officers shall not instruct FAEs or drivers to drive faster 
than 10 MPH over the posted speed limit, or that speed at which the FAE or driver feels is 
most prudent for the conditions.  

2.10. Intersections. Intersections present the greatest potential danger to emergency vehicles. When 
approaching and crossing an intersection with the right-of-way, the FAE or driver must slow the vehicle 
to a safe speed, cover the brake and be prepared to stop.   
2.10.1. When approaching an intersection with a red light, yellow light, a stop sign or a blind 

intersection the vehicle shall come to a complete stop and may proceed only when the FAE or 
driver can account for all oncoming traffic in all lanes yielding the right-of-way.   

2.11. Divided Highways. Apparatus or personnel shall not cross a median to access an incident located on 
the opposite side of a highway. When the highway has been closed to motorists, apparatus may access 
the incident scene by traveling opposite the direction of traffic only when directed to do so by the 
incident commander.  

2.12. Passing Emergency Vehicles. During an emergency response, fire vehicles should avoid passing other 
emergency vehicles. If passing is necessary, permission from the vehicle being passed must be 
obtained.  

2.13. School Buses. At no time shall a fire department vehicle pass a school bus that is stopped with lights 
flashing and stop sign out, until the stop sign is retracted and permission is granted by the bus driver.   

3. SCENE SAFETY 
3.1. Scene Protection. When stopped at the scene of an incident, vehicles should be placed in a blocking 

position (see image) to protect personnel and victims who may be working in the street. Warning 
lights shall be used to make approaching traffic aware of the incident. The unit should be stopped 
upstream of the incident area and parked at an angle across a lane or two of the roadway. In many 
cases, the shoulder of the road shall be considered a lane if that is where the original incident is 
located. Parking at an angle makes it easier for approaching traffic to identify that your unit is stopped, 
parked and not moving. Units parked in line with traffic, even on the shoulder, are not as easy to 
identify as stopped and approaching traffic shall often not recognize that the unit is parked instead of 
moving with traffic.     

 

3.1.1. Incidents occurring in the median may require that both responding emergency vehicles take a 
position on their respective sides to create a safe work zone. Additional apparatus may be 
called to fill out the assignment and to provide adequate upstream blocks.   

3.1.2. If it is not necessary to park vehicles in or near traffic lanes, the vehicle should be pulled off 
the road to parking lots, curbs, etc., when possible.   

3.2. Scene Lighting. At night, vehicle mounted floodlights and any other lighting available may be used to 
illuminate the scene.   

3.3. Safety Vest. All personnel working in or near traffic lanes shall wear department issued high visibility 
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vests meeting the requirements of ANSI/ISEA 107.  If firefighters are in full turnout gear, the vest does 
not have to be worn over the coat.  

4. PARKING VEHICLES 
4.1. Fire Lane Parking. No fire department vehicle shall be parked in a “Fire Lane” unless dispatched to the 

scene of an emergency.   
4.2. Wheel Chocks. The use of wheel chocks is mandatory for all situations except when the apparatus is 

parked inside the apparatus bays at the station. 

5. BACKING APPARATUS 
5.1. General. FAEs or drivers must avoid backing whenever possible (e.g. position vehicles to avoid the 

necessity of backing later.) In order to avoid injury to personnel and to prevent property damage, 
extreme caution must be exercised when backing a fire department vehicle. These procedures shall be 
applied in all situations, at any time of day and in any weather. 

5.2. Spotters. Where backing is unavoidable, two spotters shall be used.  
5.2.1. No vehicle (squad, engines, or trucks) shall be moved or maneuvered in a restricted area 

without spotters for the front and rear of the vehicles. This includes all vehicular activities 
around the station, on emergency scenes, and public and private property. (I.e. if a vehicle 
needs refueling, and access is restricted, then the driver shall not move the vehicle until there 
is a spotter at the front and rear of the vehicle. 

5.2.2. The FAE or driver is to get the assistance of a firefighter when backing a unit that has been 
parked in front of the fire station. 

5.3. Dismount Requirement. Anytime a fire or rescue unit is moving in reverse gear, ALL PERSONNEL 
EXCEPT THE FAE or driver shall dismount the apparatus and assist with the procedure. The FAE or 
driver shall discuss the intended back up route with personnel before they dismount the apparatus. 
The FAE or driver shall ensure that the driver’s window, at a minimum, is in the down position and 
emergency lights are activated.  

5.4. Backup Cameras. If the apparatus is equipped with a backup camera, the FAE or driver should check 
the image before moving the apparatus, but must understand that the camera is simply a tool and 
does not replace the primary signalperson.   

5.5. Eye Contact with Ground Operators. Ground personnel should always remain alert around backing 
apparatus. The FAE or driver must be aware of ground personnel’s presence. Personnel must never 
stand in front of or behind the apparatus when it is being started or is in motion. The FAE or driver 
shall wait until all personnel are in position before backing, and move only when directed to do so. If 
the FAE or driver loses eye contact with the primary signalperson, the apparatus is to be “STOPPED”.    

5.6. Backing Speed. Apparatus reverse speed is to be no greater than walking speed. 
5.7. Backup Alarm. A defective or inoperable backup alarm is considered to be a top priority repair and is 

to be immediately reported to the officer. This action is to be recorded on the truck check sheet. 
5.8. Turning. When turning around, the FAE or driver shall maneuver the apparatus so that the rear wheels 

remain on pavement or suitable hard surface. 
5.9. Radio Communication. Portable radios may be used as needed to improve communication when 

backing.  
5.10. Low Light. Hand lights and vehicle mounted back-up spot lights are to be used in low light conditions. 

When backing at night, rear spotlights must be used to illuminate the area.  Flashlights should also be 
used when necessary.  Never shine the flashlight directly into the driver’s mirror.  

5.11. Backing Signals. Approved hand signals shall be utilized to direct an apparatus during each backing 
procedure as shown in Appendix A. At night time, the directional traffic wands SHALL be used and the 
signals shall be the same as during the daytime using the backer’s arms.  Wands shall be used as an 



Safe Vehicle Operation Page 5 of 8 

extension of the backer’s hands.  
5.12. Spotter Designation. Personnel are designated to do the following: 

5.12.1. Firefighter of a three, or four-person crew shall: 

 Be the primary signalperson using the standardized hand signals 

 Check the area to be backed into for the safety of the backer and the vehicle   

 Be positioned to the “driver side” rear bumper of the apparatus 

 Remain in sight of the left side mirror 

 Walk 12 to 15 feet from the rear of the apparatus 

 Monitor the rear, the left side and the overhead clearance of the apparatus 

 Direct or stop oncoming traffic 
5.12.2. Officer (of a three-person or four-person crew) shall: 

 Be positioned at the right front bumper of the apparatus 

 Remain in sight of the driver through the windshield 

 Monitor the “front-end swing” of the apparatus 

 Monitor the right side and overhead clearance of the apparatus 

 Direct or stop oncoming traffic 
5.12.3. Firefighter (of a four-person crew) 

 Direct or stop oncoming traffic or as directed by the officer 
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APPENDIX A: APPROVED HAND SIGNALS 
 
SIGNAL 1 - PROCEED SLOWLY - STRAIGHT FORWARD OR BACKWARD 

PURPOSE AND ACTION DESCRIPTIONS 
PURPOSE: To move the vehicle in a straight line either forward or backward. 

 
ACTIONS: 
Both arms extended forward and slightly wider than the body, parallel to the ground, palms facing the 
direction of desired travel. Together bend both arms repeatedly toward the head and chest then extend.  

 

SIGNAL 2 AND 3 – TURN  

PURPOSE AND ACTION DESCRIPTIONS  
PURPOSE: To move the vehicle either to the right or left while the vehicle is moving.  
NOTE: The rear of the vehicle should travel in the direction that the stationary arm is pointing.  

 
ACTIONS: 
Both arms extended from shoulders. Hand that is opposite from direction of travel (turn) shall bend 
towards head, then extend, repeating this move during the turn procedure. 
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SIGNAL 4 - DISTANCE TO STOPPING POINT 
PURPOSE AND ACTION DESCRIPTIONS 
PURPOSE: To provide the driver a visual reference for the distance to the stop point. 

 

 
 

ACTIONS: 
Both arms extended sideways with elbows bent upward at 90 degrees, palms facing forward. Keep 
hands above head bring elbows forward as the distance narrows. As the elbows reach the 
straightforward position, continue the hands coming together above the head to indicate the stop point 
is being reached. Upon reaching the stop point, give the STOP signal (Signal #5).  

 

SIGNAL 5 - STOP 

PURPOSE AND ACTION DESCRIPTIONS 
PURPOSE: Stop all movement of the vehicle, await further instructions. 

 

 
ACTIONS: 
Cross arms at the wrists (forearms) above the head, and hold in position until the vehicle stops moving. 

 
If at any time an operator becomes confused or does not understand a signal, the driver should stop 

the apparatus and talk with the primary signal person 
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APPENDIX B: GEORGIA CODE § 40-6-6 - AUTHORIZED EMERGENCY VEHICLES 
 

(a) The driver of an authorized emergency vehicle or law enforcement vehicle, when responding to an emergency 
call, when in the pursuit of an actual or suspected violator of the law, or when responding to but not upon 
returning from a fire alarm, may exercise the privileges set forth in this Code section. 

(b) The driver of an authorized emergency vehicle or law enforcement vehicle may: 

(1) Park or stand, irrespective of the provisions of this chapter; 

(2) Proceed past a red or stop signal or stop sign, but only after slowing down as may be necessary for safe 
operation; 

(3) Exceed the maximum speed limits so long as he or she does not endanger life or property; and 

(4) Disregard regulations governing direction of movement or turning in specified directions. 

(c) The exceptions granted by this Code section to an authorized emergency vehicle shall apply only when such 
vehicle is making use of an audible signal and use of a flashing or revolving red light visible under normal 
atmospheric conditions from a distance of 500 feet to the front of such vehicle, except that a vehicle belonging to 
a federal, state, or local law enforcement agency and operated as such shall be making use of an audible signal 
and a flashing or revolving blue light with the same visibility to the front of the vehicle. (d)(1) The foregoing 
provisions shall not relieve the driver of an authorized emergency vehicle from the duty to drive with due regard 
for the safety of all persons. 

 


